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Spaces for Co-prOduCtion Framework
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Governance . . . .
Opportunities for lived experience involvement:

Leadershi

4 e  Governance: Oversight & accountability

e  Leadership: Key roles throughout
organisation

e  Planning: Decisions about vision, values,
direction, ambition, resource allocation &
approach.

e  Design: Decisions about the detailed form
of an interaction, service or policy.

e Implementation: Supporting real-world
implementation of a model.

e  Evaluation: Learning what works and what
doesn’t.

e  Delivery: Enabling change eg peer roles

Planning

Design

Implementation
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Power sharing options Framework

Informed Consultative Participatory Self-determined
decision making decision making decision making decision making
“To us” “For us without us” “Nothing about us “By us for us”
without us”
W E E % e @% Rl 43
Fits easier with Requires a bigger
business as usual shift in practice.
More likely to lead to More likely to lead to
incremental solutions different solutions
based on existing < > based on shifted

assumptions. assumptions.
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4 Diamond (Co)Design Process |[Esia

Pack

What project? What is? What if? What works?

NS

Assumptions Plan & team Opportunities Concepts Solutions




